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The Instant Economy Is here
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Forward thinking companies differentiate by
accessing business services quickly and easily
to scgle and deliver the 'best experience to their

| ————— customers
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Modulr~ at a glance

Overview and key facts A payment service that is faster, simpler and more reliable.
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~ ‘ We work differently
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Automated Automated Deliver new
pay out pay in services
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Digital
businesses

Lack of competition

d e m a n d Complex infrastructure &
New customer demand 2§ regulation creates barriers New business models

Innovation

to entry require accurate

real-time data & decisions

for instant access to

services & funds
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Lack of innovation
Underinvestment & low
digital capability in banking
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Lack of investment
Banks control the market
& underinvest in business

services limits innovation payments
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5 Regulatory change

new market entrants




39% of SMEs frustrated by tech
problems

L

86% have used online banking services
in the last 3 months

71% want online onboarding from
banking providers

37% want little to no human
interaction within business banking

Modulr

In the Instant Economy customers decide winners and losers

47% of SMEs would move to
challenger banks, digital banks or
non-banking brands if they
switched

78% would consider banking with a
tech firm like Amazon or Google

Stats from Forbes & Accenture



Modulr

A h ig h (218 The businesses of the Instant Economy expect:
standards

for

a m ent S Automated reconciliation Real-time payments, 24/7 Seamless API integration
p y Eliminate manual data entry Change customer experience Integrate existing applications
Reduce errors and save time Extensive payment options Easy to use API

To deliver new market-leading products and generate revenue streams

Customer experience Cost effective
Open accounts instantly Reducing costs with automation
Ecosystem of payment Reduce manual errors
options







- Trend #1

Payment
Integration in
accounting
workflow

Traditional Process

SME payroll and accounts
payable is laborious

Prone to error as invoice
data manually uploaded

Payment reconciliation
manually cross checked
across data sources

Accountants spend time on
low value tasks

Modulr

Instant Economy

Payment process integrated
into core systems

Payment executed directly
from accounting software

Automatically reconcile
payments for greater
cashflow visibility

Payment data written back
to accounting software
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Trend #1: Integrating payments into accounting workflow — use case
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Set up Set ll".p Authorise View invoices Log into Authorise Manua.lly
supplier in .suppl.ler new suppliers and manually online Jp— reconcile
accounts IQ OT(.me record banking pay payments
anking payment in and key in on bank
accounts payments statements

Setting up suppliers and employees Paying suppliers and employees
Automatic step
—l g —

Automatic step

Automatic step
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Setup Suppliers Authorise Select Payments Authorise reconciled
Cu payments back to
in created in click "pay sent Modulr accounts
accounts Modulr
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Trend #2

Instant payroll

Traditional Process

Manual process with payment
taking days

Best suited to monthly pay
cycle

Monthly paid workers can
struggle to manage funds

Does not align to modern
working practice such as gig
economy

Modulr

Instant Economy

Fully automated with payment
made instantly

Flexible pay cycles to reflect
modern working practices

Better worker experience
drives employee satisfaction

Deploy new business models
to drive new revenue
opportunities



Trend #3

Automation of
account opening
and payment
notifications

P

11

Traditional Process

Opening accounts takes
weeks

Requires forms and signatures

Log in to banking portal to
check payment status

Highly manual process that
can only be solved with more
people in a scaling business

Modulr

Instant Economy

Instantly open/close accounts
Instruction via an API

Instant notifications of
payments in/out

Enables scaling of digital
business
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Outcomes Delivered

1.

Instant issue accounts: on-
boarding time reduced from
2 days to 5 minutes.

A self-service portal reduced
the time and effort required
for query resolution.

Rules processing engine;
removed manual daily
processes for submitting split
payment files.

Operating cost reduction
of 35%.

-« Merchant
Acquirer

‘m Modulr E-Money Accounts

Inbound BACS
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Sweep. Outbound FP
sy

Split. Outbound Faster Payment
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i Lender’s
Bank Account

« Merchant's
Bank Account



Trend #4

Instant
reconciliation of
iInbound

payments

J

Traditional Process

Entirely manual process

Customer payments take days
to be acknowledged

High impact on customer
experience & customer
service resources

High running costs

Modulr

Instant Economy

Fully automated

Instant reconciliation available
24/7, all year round

Improved customer
experience eliminating
demands on customer service

Low cost since process is
automated
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Tre n d # 5 Traditional Process Instant Economy

« Customers exit online journey * Seamless "in product”
S to push payments customer experience
Improved digital
JOU ' ey = * High abandonment * Reduced abandonment
Payment . ¢ Customers must enter bank * Payments instantly settled and
I N |t|at| on SerV| ce details and reference data notified

* Slow settlement process * Costs reduced
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§ pisp-poc.modulrfinance.com — Brivate

XL Widgetpack
Delivery

Total

Select payment method

Pay by card

@  Pay by bank account

Santander

Step 1

Customer wishes to initiate a payment from their

16:17 4

AA @ pisp-poc.modulrfinance.com

. XYX Merchant Co

]

XYZ Merchant Co
Sort code: 040072
Account number: 01253913

Total [

YOU'LL BE SECURELY DIRECTED TO YOUR BANK
FOR AUTHENTICATION WHEN YOU SELECT
CONFIRM'

YOUR BANK SECURITY DETAILS ARE NOT SHARED

bank account, they select which bank they use

from a drop-down list and confirms they wish to

make the payment.

& Santander « Santander

®©

Have you been asked to make this
payment urgently?

&

N
Sending you to Santander

Hold tight! This will take a moment.
You'll be asked to authorise your request. Then you'll
come back to us,

Please don't close the app.

Step 2

Payment initiation request is sent to the bank,
including transaction and destination account
details, and the customer is redirected to
authorise it (either to a website or banking app).

15:18 4
« Santander

& Santander AA @ pisp-poc.modulrfinance.com

. XYX Merchant Co

o

XYZ Merchant Co
Sart code: 04-00-72

Account number: 01253913
E Modulrl91026112

S~
That's it from us
We're sending you back to Modulr FS Limited.

Please don't close the app.

Step 3

If authenticated, the customers payment is
triggered, and they're redirected back to the
original page or app. Payments are sent via Faster
Payments, so are received on average within
500 milliseconds.




« Banking and payment services can be easily integrated into core systems

In Conclusion

« Technology changes (e.g. cloud and micro services architecture) means that
banking and payments innovation can be delivered via API
The Instant

Economy iIs |
- » Regulatory change has meant that technology companies now compete
th rvin g with banks for the delivery of payment services

» Regulatory change has meant that technology companies can achieve
direct access to payment schemes

 Business can now automate payment processing and drive efficiencies

» Business can scale and develop new use cases and customer experiences




A guestion for the audience

How close is your company to true
straight through processing?

O Already have the capability

O Not a priority — STP is too complicated
O Would like to, but not sure how

O Not needed at present
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Enabling the Instant
Economy: Driving efficiency in
payments

Any questions?




