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Benefits to acquirers of platform led BNPL

Buy Now,
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Our Story

Founded in 2017 as a multi-lender consumer 

financing platform connecting merchants and 

lenders to provide consumers and business buyers 

with financing options wherever they shop.

With the rise in demand for embedded finance, 

ChargeAfter launched a global white label POS 

financing  platform, and a lender network made for 

banks and FI’s in 2019.
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Installments only

Prime only (70% declines)

No white label option

Revolving only. No 
Installments

Prime only (70% declines)

Geography specific

Short term

Small/medium tickets only

Expensive to offer

A Single Financing Option 
is Not Enough to Approve All Shoppers
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Offering Multiple Single Lenders is Confusing and Complex 

● Long integration times

● High technology & operational costs

● Increases cart abandonment

● Confusing experience

● Multiple application forms

● Multiple credit hits

Consumers

Merchants

Option 1

Option 2

Option 3

Option 4

Option 5

Option 6

Option 7
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Acquirers and 
Merchants have 
access to every 
consumer financing  
product in

Pay in X

Visa 
Installments

Deferred Interest

Long & Short Term 
Installments

B2B
Financing

Near-Prime  & 
Subprime

Card 
Installments
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By adopting a platform strategy, acquirers can optimise their 
merchants’ approval rates and drive higher AOV and sales

Increased AOVApproval Rates

52%85%
Increased Sales

30%
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Lender

Lender

Lender

Lender

Fragmented BNPL and consumer financing experience - 
Acquirers and Gateways are Bypassed and Create Lost Revenue

Lender

Merchant

Merchant

Merchant

Merchant

Merchant
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The Acquirer Centric Network - Keeping Merchant Acquirers At 
the top of the Funnel 

Lender

Lender

Lender

Lender

Lender

Merchant

Merchant

Merchant

Merchant

Merchant

Lending 
Agreement

Merchant 
Agreement

Platform 
Agreement Acquirer
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PartnerBuildFund

Banks entering the fray via a range of strategies
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What’s next for BNPL?

In-StoreB2B FinancingTravel

BNPL is expanding to new financial products 
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Rule Engine & Customizability

ChargeAfter supports a variety of “rule types” (e.g. marketplace, waterfall, random split, ticket size 
based rules etc.) and can support new rule types based on any data point that is available.
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Rule Engine & Customizability

ChargeAfter can support different rule sets for different stores/locations, channels (in-store 
/ call center / e-commerce) and other parameters.



Question to the audience:

Apply for
Financing

Apply

Does Apple 
Pay Later 
pose a threat 
to the BNPL 
Service 
Providers?



Thank you!

INTRODUCTION

2022


