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150 million
daily gen AI users

Source: Menlo Ventures - 2025 The State of Consumer AI

https://menlovc.com/perspective/2025-the-state-of-consumer-ai/?utm_source=chatgpt.com
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1. Just the LLM 2. LLMs + Tools 3. LLMs + MCP

MCP  Connecting AI to the real world
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Engineers      standards

Standards let systems communicate and scale
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Payments require precision, auditability and trust



MCP turns payment infrastructure from something businesses 
maintain into something that learns and improves on its own

Faster time to market
Reduced cost to serve

Smarter decision-making
Better customer experience



Before After

MCP wonʼt replace your payment OPS team…
Itʼll finally give them the automation theyʼve been asking for



Through MCP, LLM agents become context aware and can 
execute real work, not just answer questions

Payment Method management for Platforms
Customer-service agent with payment context

Finance/treasury reconciliation and anomaly detection



Merchant <> PSP integrations

Customer PSPs Acquirers



Early-stage technology
Security and control

Ecosystem alignment
Data privacy & compliance

Cultural shift

But with opportunity comes a fair share of challenges…



What can the past tell us here?



APIs made systems talk to each other
MCP will make systems understand each other

Get curious - 
experiment early

Invest in clean, 
consistent APIs Focus on DevX Stay close to 

standards
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